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   There has been much talk 

about the need for a church to 

have vision.  What is vision?  

How does a leader discover it?

Vision is NOT a spiritual gift, 

although it is related to faith.  

Vision is not a natural tendency, 

although some leaders seem able 

to discover it easier than others.  

Vision is not motivation, 

although it does motivate 

followers.  Vision is not energy, 

although it does empower 

people.

Check out Dr. McIntosh’s 
new website for 

additional articles.

   Vision IS a picture of a 

preferable future for a person or 

group of people.  From where 

does such a picture come?  John 

Vawter, a pastoral coach, 

suggests vision comes from 

evaluation.

Think Through Self

Before a leader can have a vision 

for a church, he must have one 

for himself.  Vawter recommends 

asking and answering the 

following questions.

1. What does God want to do 

with your life?

Think through what God may be 

doing with your life.  What 

special training, experience, or 

background has God allowed 

you to know?  What might this 

say about your future?

2. What do you want God to do 

with your life?

Think through your own hopes 

and dreams for the future?  God 

has likely been speaking to you 

about your personal vision for 

many years.  What would you 

personally like to do or achieve?

Finding Personal and Corporate Vision

Personal 
vision and 
corporte 

vision are 
often 

intertwined.

 

3. Are you willing to pay the 

price for what God wants you 

to do?

Think through what you're 

willing to sacrifice, such as, 

investment in more education, 

training, or coaching.  Are you 

willing to invest the time, 

money, or effort to reach your 

goals?

4. If your giftedness were 

maximized, what could happen 

for God?

Think through your personal 

gifts and abilities.  If you paid 

the price to maximize your gifts, 

what could happen?  What is the 

best you could achieve?

5. What does Ephesians 3:20 

mean for your life?
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Why did God begin your church?

   This verse reminds us that God is able to do far 

more than we can ask or think because his power 

is working in us.  How might this apply to your 

own life?

After thinking through these questions, take time 

to write out a vision statement for your own life.  

Make it less than twenty-five words.  

Think Through Church

1. Why did God begin your church?

Think through the history of your church.  What 

were the dynamic reasons the church began?  

Which ministries have been the most fruitful over 

the years?  What special DNA appears to be in 

the church?

2. What does God want to do in your 

community?

Think through the needs in your community.  

What challenges are people facing?  What dreams 

do they hope to achieve?   What concerns them 

the most?  What might God want to do in your 

community to meet some of these challenges, 

dreams, and concerns?

3. What price are you wiling to pay to see this 

happen?

Think through your church's background and the 

community’s needs.  Where do the two coincide?  

That may be where God is pointing the future of 

your church's ministry.  Are you and the other 

leaders of your church willing to pay the price to 

make the connection?

4. What does Ephesians 3:20 mean for the life of 

your church?

This verse reminds us that God is able to do far 

more than we can ask or think because his power 

is working in our church.  How might this apply to 

your church?

After thinking through these questions, take time 

to write out a vision statement for your church.  

What is God calling your church to do in its 

community in the coming years?  This is your 

church's vision.  

After writing your personal vision and church 

vision, give serious consideration to the following 

principles. First, recognize that living out your 

vision will not be easy. However, if you remain 

persistent, God will bring it to pass. Second, 

realize a price will be paid. It will take time, 

money, effort, and faith. Third, remember that 

personal and corporate visions are intertwined.  

God most often puts us where our own vision fits 

a church's vision.  When the two match, we can be 

sure we're in the right place.
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What does God want to do in your community?
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One Size Doesn’t Fit All
  Framed as a discussion between a pastor six 

months out of seminary and a veteran pastor, 

One Size Doesn’t Fit All tackles the issues of 

how churches grow and how church size 

determines effective strategy for ministry.

You’ll find answers to questions such as:

What is the church’s orientation?
How is the church structured?
Who sets the direction?
What is the pastor’s role?
How are decisions made?
What is the impact of staff?
How does change take place?
How do churches grow?
What are the obstacles to growth?
What are the strategies for growth?

Filled with practical wisdom and 
biblical insight, this book is a vital 
resource for any new pastor, church 
planter, Sunday school teacher, or 
lay leader concerned about his or her 
local church.

What Others Are Saying . . .

“The Church is one of the most important 
institutions in our society today. In a world 
that’s changing so fast, we need a little help in 
making sure the Church stays on course. Gary 
McIntosh’s new book One Size Doesn’t Fit All is 
helpful to the small or large church trying to 
grow. This easy to read parable helps us to bring 
out the best in our churches, no matter what its 
size.”

—Ken Blanchard, co-author of 
The One Minute Manager®

 “I highly recommend this insightful book which 

will enlighten your understanding of the critical 

differences that exist between various sized 

churches and how they function.”
—Neil T. Anderson

“This book will encourage churches 
regardless of their size to build 
solidly on those principles and 
practices that address their 
specific needs.”
—Joe Aldrich, president 

emeritus, Multnomah Bible 
College and Biblical Seminary

“Will save the experienced pastor 
as well as the new pastor much 
frustration and pain.”
—Aubrey Malphurs, president, 

Vision Ministries International

Order today by calling toll free 

1-877-506- 3086

Yes, send me                    copy(s) of 

One Size Doesn’t Fit All at $16.99 each ($21.99 

outside U.S.A. on U.S. Funds/Bank)

 plus S/H of $5.00 in U.S.A. and $6.00 in 

Canada. . CA residents add 8.00% tax.
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