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What is an Assimilated Member?

Every pastor wishes for a
church of perfect members; and
every new sheep an addition to
that perfect flock. Ah, yes. But,
realistically speaking, what
actually is an ideal, assimilated
member? We would suggest that
if you can define one, you have a
much better chance of having
one; or more.

Before we talk about defining
an assimilated member, let's back
up and look at Scripture. Jesus
said, “go...and make disciples.”
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Have you
ever
wondered
what,
exactly, is
a
disciple?

Have you ever wondered what,
exactly, is a “disciple”? We're
called to make them, but how do
we know when we've succeeded?
Would you know one if you saw
one? And here's another
question: Is a “disciple”
synonymous with an
“assimilated member” in your
church?

There is value for you and
your leaders to take some time
and list the measurable
characteristics of an “assimilated
member” in your church. One
reason is that it will help you
plan your church's activities so
as to contribute to this goal.
Another reason to define an
assimilated member is that it will
help you evaluate whether your
present ministry activities are
actually contributing to the goal
of disciple-making.

We've been thinking about this
for a while, and would like to
propose a starting list. You may
want to add or subtract from it
for your church. But you will
find the process of developing a
list to be a thought-provoking
and clarifying activity.

An assimilated member ...

1...attends worship service
regularly. For most Christians
the Sunday morning service is
the focal point in the church
calendar. It's hard to image a
disciple not regularly
participating in the sacrament of
worship and celebration of God
the Father. “Worship the Lord
your God...” (Lk 4:8 NIV).

2...is growing spiritually. Every
believer needs to feel a sense of
spiritual movement and growth.
The Spirit despises “lukewarm”
Christians (Rev. 3:16).

3...has friends in the church.
Research indicates that
assimilated members have an
average of seven friends in their
new church; drop-outs had made
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What 1s a disciple? Would you know one if you saw one?

only two. “I no longer call you servants...instead
I have called you friends” (Jn. 15:15 NIV).

4...has affiliated with the church body. The value
of a public commitment, through baptism and
church membership, solidifies the identify of the
believer with the Body of Christ. “There are
many parts, but one body...” (I Cor. 12:20 NIV).

5...is praying. Growing in one's understanding of
how, when, why, and where to pray is important
for a follower of Christ. “Lord, teach us to
pray...” (Lk. 11:1 NIV).

6...identifies with the goals of the church. Clear
and specific goals in a church allow members (new
and old) to rally around a common focus. “I press
on toward the goal for the prize of the upward call
of God in Christ Jesus” (Phil. 3:14).

7...has a ministry role or task. Service is a key
part of the identity of a Christ-follower. Jesus
said, “The Son of Man came not to be served, but
to serve” (Mt. 20:28 NIV). So should his
followers.

8...is involved in a fellowship group. The best
place to grow spiritually and relationally is in a
small group. Jesus led a small group for three
years, and they changed the world. “They
devoted themselves to the apostles' teaching and
to fellowship, to the breaking of bread and to
prayer” (Acts 2:42).

9...regularly tithes. Assimilated members give
back to God what is his to begin with. “The place
where your treasure is, is the place you will most
want to be, and end up being.” (Mt. 6:21 MSG).

Is a disciple the same as an assimilated member?

10...participates in the Great Commission. A
disciple is spreading the good news in his/her
social network, and beyond. “You will be my
witnesses...” (Acts 1:8 NIV).

A Few Ideas

Make your own list of characteristics of an
assimilated member. Try it with your church
leaders the next time you're together, Give them a
chance to each develop their own list, then
compare notes, then review the list above.

Compare, to the best of your knowledge, how
many people in your church exhibit these
particular qualities or characteristics. Doing this
will give you a “spiritual snapshot” of the
congregation God has put under your spiritual
guidance, and where each person is with respect to
the definition of an assimilated member/disciple.

Ask each person in your church to do their own
self-assessment for each characteristic.
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Beyond the First Visit

TaE COMPLETE GUIDE TO CONNECTING GUESTS
TO YOUR CHURCH

Gary L. McIntosh
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All churches like to think that theirs is the
friendliest in town. But do visitors see it
that way? Church consultant Gary McIntosh
invites readers to take a look at their church
through the eyes of visitors and potential
visitors. His starting point, grounded in an
understanding of God as a “welcomer,” is
that churches should see those who enter
their doors as not merely visitors, but as
guests, and themselves as gracious hosts.
This practical book offers sound advice

on assessing and improving the ways in
which churches attract people, welcome
them, do follow-up, and bring them into

the church family. It also offers sugges-
tions for making a welcoming attitude part
of the very fabric of the local church.
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“Dr. Gary L. McIntosh is a coach who knows the fundamentals of church life and outreach. Every
sport requires excellence with athletic fundamentals. All great ball players can throw and catch.
When it comes to congregational outreach the fundamentals are inviting, welcoming, and follow-
ing up with guests. Beyond the First Visit is an essential training tool on how to implement these
fundamentals.”—Dr. John W. Ellas, Center for Church Growth

“Most churches evaluate themselves from the insider’s perspective. Gary McIntosh has learned,
as a church consultant with years of experience, to see the churches he visits from the first time

guest’s point of view. . . .\We only have one chance to make a first impression!”—Eddie Gibbs,

Fuller Theological Seminary

“Gary McIntosh’s new book fills a long-standing void. No one (to my knowledge) since Lyle
Schaller’s Assimilating New Members, published in 1978, has addressed the challenge of effective-

ly including new people in the church’s life with this much background, savvy, and precision. This

book will enable tens of thousands of churches to develop a game plan for reaching, welcoming,
including, and developing new people in the local church’s life.”—George G. Hunter III, Asbury

Theological Seminary

“This book is great! It’s filled with practical ideas to tackle every local church’s greatest challenge:
how to connect and disciple new people. We have already begun to implement many of Gary’s

excellent ideas.”—Dr. Gary D. Kinnaman, author and senior pastor, Word of Grace, Mesa, AZ
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