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Mentoring Relationships

    Recent research among church 

planters, as well as turnaround pastors, 

has revealed that having a coach is a 

predictor of success. This should not 

surprise us. Most professional trades 

have apprenticeships. Medical 

professions require internships. Even 

the Bible reveals that ministry success 

or fruitfulness often comes out of 

mentoring relationships, e.g., Moses 

and Joshua, Elijah and Elisha, Paul and 

Timothy, or Naomi and Ruth.

What is Mentoring?

   One of the most comprehensive 

definitions of mentoring says, 

“Mentoring is an ongoing relational 

process in which someone who knows 

something, the mentor, offers that 

something (wisdom, advice, 

information, support, etc.) which is 

received by someone else, the 

mentoree, at a sensitive time so that it 

impacts personal and/or professional 

growth” (Connecting, 1992).

   While that definition is extensive, I 

personally like the one offered by The 

Uncommon Individual Foundation: A 

mentor is “a brain to pick, an ear to 

listen, and a push in the right 

direction.”

   Fred Smith said, “Mentoring is a one-on-

one relationship between a mentor and 

mentoree for the specific and definable 

development of a skill or an 

art” (“Mentoring that Matters,” 1999).

   These three definitions make it plain that 

mentoring is more than simply talking 

together, or having a Bible study, or 

playing games over coffee. While these 

types of activities are excellent, they are 

not mentoring. True mentoring involves a 

strategic goal of helping a person improve 

a skill.  

   When mentoring relationships are 

analyzed, you normally find a younger or 

less experienced person initiated contact 

with an older or more experienced person 

with a specific request for help in 

developing some skill. For example, I’ve 

often been approached by younger writers 

to help them learn the process of writing a 

book. Their request resulted in a mentor/

mentoree relationship.
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Being an Effective Mentor

   While there are many ways to engage 

in a mentoring relationship, here are 

some basic guidelines you should keep 

in mind.

First, set the tone and expectations.

  It’s up to the mentor to set the tone. 

Do you want the relationship tone 

relaxed and informal or business-like 

and formal? Will you let the mentoree 

become like one of your family 

members, or will you keep a boundary 

between home and work? Will you 

simply invite the mentoree along to 

observe you in ministry situations, or 

will you spend time sharing your 

personal story?

   Define the expectations early on in 

the relationship. Who will pay for the 

coffee? How often will you meet? How 

long will you meet? What level of 

accountability is expected? What is the 

purpose of the relationship? Is there a 

fee for your time, or are you giving 

your time to them for free? 

   Determining realistic expectations at 

the beginning of a mentoring 

relationship will keep unrealistic 

expectations from undermining you 

later on.

Second, ask good questions.

    A mentor is not just an “answer 

person” but a “question person.” 

Perhaps the most important ability of a 

good mentor is asking good questions.  

Consider some of the following questions 

as examples:

   “What are you thinking about?”

   “What is going on inside of you?”

   “What is working in your life and 

ministry?”

   “What is not working in your life and 

ministry?”

   “How is your sense of God’s call being 

clarified?”

   “What are some new things you could 

try?”

    “As you assess your growth, where do 

you see areas you need to work on?”

   “How may I help you?”

   “How has that experienced shaped you?”

   “How has (or might) God use your past 

pain to prepare you for the future?”

  

   Note that these are all open-ended 

questions, i.e., they cannot be answered yes 

or no, but require more thoughtful answers. 

Third, nudge in the right direction.

    Many people approach a new task with 

fear. Thus, a good mentor serves as a 

confidence builder, often by pushing 

mentorees in new directions. Ask, “What 

are you going to do about it?” “When are 

you going to get started?” “What are your 

next steps?” Push mentorees through their 

discomfort to take responsibility for their 

actions.

   Mentors set the tone, ask good questions, 

and push in the right directions.

 �2

Growth Points is published twelve times a year. Subscription price is $20 (US Funds) 

per year. Permission is granted for use in a local church. For other reprint usage, 

advance permission must be obtained.  

Copyrighted 2018 ISSN 1520-5096  



Volume 30 Issue 6 Church Growth Network June 1, 2018

NEW Doctor of Ministry 

Cohort begins January 2019 

Two-Week Residency on 

May 20-31, 2019. 

Growing and Multiplying 

Churches in North America 

NOTE: The last cohort filled up quickly. 

So don’t delay in getting your application 

in for this next cohort.

WE LOVE TO SEE CHURCHES THRIVE AND 

REPRODUCE. NOTHING EXCITES US MORE 

THAN HELPING CHURCHES TO WIN PEOPLE TO 

CHRIST, CONNECTING THEM WITH FELLOW 

BELIEVERS AND ENCOURAGING THEM TO 

GROW TO MATURITY IN CHRIST. TALBOT CAN 

HELP. 

This track will give you the tools necessary to spark growth in 

your church and beyond. From basic biblical principles to the 

unique challenges of applying those principles in 21st century 

church life, you will be equipped to take up your role in 

stimulating genuine church growth. 

Cohort Schedule 

FIRST RESIDENCY - UNDERSTANDING CHURCH GROWTH & 

OUTREACH 

Since the best ministry flows out of sound theology, your first 

week will be spent learning what the Bible says about growing 

and multiplying churches. The second week will help you 

understand evangelism and assimilation and the leadership 

challenges of helping your church grow. 

SECOND RESIDENCY - 

HOW TO BUILD AND 

REBUILD A CHURCH 

Even churches experiencing a 

significant decline can find 

new life and a wonderful 

future. In this residency, you 

will explore and evaluate 

‘cutting edge’ church 

planting strategies designed to encourage a thriving church, as 

well as ideas to turnaround a struggling church. 

THIRD RESIDENCY - UNDERSTANDING AND ADAPTING TO 

CULTURE North America has changed and is changing. This 

residency will help you adapt to these changes. It begins by 

helping you understand the complexities and possibilities of 

ministry in our increasingly multi-ethnic society. And since our 

culture is increasingly post-modern, you will learn how to 

evangelize and minister among people who are absolutely 

convinced that there are no absolutes. 

FACULTY–MENTORS 

DR. GARY MCINTOSH is Professor of Christian Ministry and 

Leadership at Talbot. He has served as a consultant for hundreds 

of churches in North America. Dr. McIntosh is also the Founder 

and President of the Church Growth Network, which provides a 

wide range of professional consulting services in the areas of 

church growth analysis, strategic planning, and generational 

change. He is the editor of the Growth Points newsletter. Having 

published over 300 articles and written over 25 books, he is a 

prolific writer and church growth expert. 

DR. ALAN MCMAHAN has served in churches in North America 

and on the Pacific Rim. He has also taught in the areas of 

missiology, church growth, leadership, organizational 

development and evangelism. He has been active in training 

undergraduate and graduate students including mid-career 

professionals, Bible school teachers, pastors, and 

denominational leaders through the U.S., Canada, and much of 

Southeast Asia in the effective means to develop leaders and 

grow churches. He has served as Vice President for the Alliance 

Theological Seminary and as the Academic Dean at the King’s 

College in mid-town Manhattan. He and his wife, Terri, have 

two sons, Billy and Jonathan, and live in La Mirada, CA. 

Special guests and visits to churches in the Southern 

California area make this cohort a unique learning 

experience unlike other D.Min. cohorts.

FOR MORE INFO AND TO 

APPLY Visit talbot.edu/dmin 

or call (562) 903-4822 for 

additional information.  

APPLY TODAY!
TALBOT.EDU | (800) 

652-4015 | 13800 BIOLA 

AVENUE | LA MIRADA, CA 

90639 
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“As I look at the United States today, I see people 

who are receptive to spiritual things. We need to 

learn how to communicate to them in a way that 

draws them to Jesus Christ.” 

DR. GARY MCINTOSH PROFESSOR OF CHRISTIAN MINISTRY 

AND LEADERSHIP


