
What is ChurchOS

and how can it help me and my church?



Welcome

Your mic and video are turned off for this 
webinar

Use the Q&A feature at the bottom of screen 
to ask questions



A little about me

Doug Parks



ChurchOS purpose …

• Multiply Kingdom impact 

• Mobilize your ninety-nine

• Reach and grow their ONEs



ChurchOS is …

• A biblically-based leadership system

• Built specifically for the Church

• That keeps you aligned & accountable to 
the Great Commission of Jesus



Therefore go and make disciples of all nations, baptizing them 

in the name of the Father and of the Son and of the Holy Spirit, 

and teaching them to obey everything I have commanded you. 

And surely I am with you always, to the very end of the age.  

Matthew 28:19-20

The Mission



Misalignment

• Silos

• Philosophical 

debate

• Smoke screens

• Great 

Commission 

confusion



Default 
Operating
Systems

Consensus
• must all agree

Power-player
• powerful make decisions

Consumer-driven
• only do what’s comfortable

Silver-bullet
• from next book or conference

“No King”
• what’s right in their own eyes



ChurchOS Living Toolbox

• Team-based

• Biblically strategic 
conversations

• Specific sequence

• Builds to action

• Establishes True 
North

• Repeatable & 
scalable





A Transformative Journey

• Elevates to healthy evaluation

• Aligned decision making

• Continual learning & improvement

• Creates speed and confidence

• Raises the temperature!



ChurchOS Differences

• Build ONE aware church

• Life-long set of tools

• Speed and agility

• Clear priorities always

• Natural leadership development



It Matters

• God wants your church 
to grow

• God grows his church

• Incredible Kingdom 
potential

• Eliminate confusion, 
doubt, fear

• Experience clarity,  
confidence, courage



Jesus is the hope of the world, 

and the church is his chosen means 

to bring the Good News to the world. 



Acts 1:8 Impact Model



Relational Reach Zone



Questions?
Type your questions in the Q&A box



Next Steps

Watch your email for more details

Scan to sign up!



Let’s Connect

Doug Parks

Doug.Parks@intentionalchurches.com



Thank You!


